Continental

intfernational institutions
By JOHN PULLEY

No nation would entrust its foreign relations ro ambassadors
£

bereft of international experience, Nor wotld a global conglomer-

ate ignore overseas markets and expect to prosper.

Yer colleges and univessities have frequently raken a rermatkably
unsophisticated and laissez faire approach to advancing their inter-
natioral interests—if they have bothered with them ac all.

In the erz of globalization, that approach is changing. Insti-

tucions are entering new cducation markets and recruiting E
students from abroad ar a quickening pace. Now, of necessity, ,;:
they are turning their attention w international advancement ;
and how best to engage atumni, friends, governments, founda- é
tions, and other entities beyond their borders. :

The University of Nottingham, for example, aspires to have i

an internationzl cohort of students equal to 25 percent of its
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total enrollment, a mark the university

is likely to hit sooner racher than Jater.
Nottingham's enrotlment quadrupled to
37,000 over che last 20 years thanks to
ongoing recruitment of international stu-
dents to its campuses in the UK. Kuala
Lumpur, Malaysia; and Ningbo, China.

“If you want to be a great university,
you have to have an international agenda,”
says Joe Bevel, director of international
development, a position that was created
this year.

But thar agenda can't stop at recruit-
ment. “The advancement picce of inzer-
national participation has been universally
weak,” says Kirk Cerny, executive direc-
tor and CEQ of the Purdue Alumni
Association. “The effore has been focused
an domestic alumni, bur as the world
shrinks, a significant piece of the advance-
ment puzzle will be international develop-

ment in the years to come.”

GLOBAL GOALS
Multiple factors are pushing colleges and
universities to expand internationally and
welcome students from farther afield, in
part because students are demanding post-
secondary education thas will prepare them
to succeed in an interconnected workd,
“Srudents are coming to college with
the expectation that they will be exposed

to people of different cultures and back-
grounds and that the alumni nework
thac they graduate with will have a reach
beyond their region,” says Scott M. Mory,
associate senior vice president of alumni
relations at the University of Seuthesn
California, which has 300,000 atumni.

More than 7,000 of USC’s 35,000
current undergraduate and professional
school students come from ather coun-
tries. T'o serve constituents abroad, the
university operates offices in Hong Kong;
Tokyo; Taipei, Taiwar; and Mexico City.
In the next year, it will add ourposts in
Shanghai, China; Scoul, South Korea; and
Mumbai, India. “We're giving students
the added value of being able to build a
global network,” Mory says.

Beyond the desire to deliver diversity,
colleges and universities are also expand-

ing their reach in response to marker

financial support of higher education while

the global demand for education rises,
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institutions are encouraged to explore
new markets.

Asia, for example, is expected to fucl
the growth of international education
for years to come, largely because it has
“significant middle classes with money set
aside for education,” says Alfan Goodman,
president of the U.S. nonprofit [nstitute of
International Education. Ken MeGillivray,
secretary gcncral at the Assoctation of
Pacific Rim Universities, predices that Asia
will account for 70 percent of cross-border
student mobility by 2025,

Australia was among the first to rec-
oguize and exploit the growing Asian
demand for postsecondary education,
recruiting heavily from Singapore, Hong
Kong, and Malaysia. However, the tnter-
national market for education is cver—shifr—'
ing. Recent stiff competition from insti- :
tutions in Southeast Asia has dampened
Astan demand for Australia’s universities,

The University of Queensland has

responded by recruiting more students




from India, the Middle East, and China,
“Education,” says Lea Sublere, the
university’s deputy director of alumni
and community refations, “is one of

Australia’s top exporis.”

STRONG AFFINITY,

WEAK PHILANTHROPY

If conducting advancement on 2 global
stage were easy, everyone would be doing
it. Travails notwithstanding, broadening
an institurion’s advancement horizons has
inherent advantages.

International alumni are frequently
more foyal to their alma maters than
native-born students, say advance-
ment prol%ssimmls. Monique Harper-
Richardson, manager of development,
alumni, and community ar Australia’s
University of Wollongong, attribures
that devotion to the “hoelistic experi-
ence” of leaving behind friends and fam-
ity to study in @ new country, often in
a new language. By comparison, many
Australian scudents live at home and
work while atrending college.

“[Interrational students] tend to focus
on what chey want to get out of their expe-
rience,” says Sublect, As a result, interna-
tional alumni often are more keenly aware
of and grateful for che advantages conferred

by a degree earned abroad.
¥ &

“They develop a serong appreciation
for the university,” says Cerny, of Purdue.
“Talk about loyalty! People who come
here from other countries, they have a
very strong affinity toward the institution
when they leave because it was such a
game-changing experience for them.”

And the financial wherewithat required
of international students speaks to a level
of affluence that development profession-
als should find encouraging,

“I don’t know as a rule chac interna-
tional alumni are betzer prospeces,” Mory
says, “but obviously recruiting interna-
tionally exposes you o people of means.”

Then there are the chaltenges. Chicf
among them is that, as a rule, international
sedents are unfamibiac with phifanthropy.
“Here in Europe, tnstdtutions of higher edu-
cation have tradidonally been supported by
the government, a mentality that is prevalent
in other culturses, as well,” says Christopher
Redo, executive director of development
and alumni affairs ar INSEAD, the gradu-
ate business school with campuses in France
and Singapore. *When we tatk abour the
need for alumni to participate in advancing
the mission of the institution, we sometimes
are met by blank stares or, in the worst
cases, an indigrant response.”

Abourt 11 percent of INSEAD's gradu-
ates contribute to the annual fund. “We

wish it was closer o 20 [percent],” says

Redo, “but we believe that by building a

habic of giving, the long-tesm interests of

the institution will be raken care of.”
Philanchropy education abroad is a

process, but not everyone is starting

from the same place. "1 believe there are

tamilics in Asia who have been exposed

to phitanchropy and understand the
importance it holds for their country and
their societies as well as for institutions in
this country,” says Debra LaMorre, New
York University’s senior vice president
for development and alumni relations.
“International fundraising is our nexc
fronticr. It's a place where we intend o
spend a ot of time and effore.”
Advancement professionals also bemoan
the annoyances and impediments that
bedevil international activities, such as
the high cost of mailing magazines and
database-management systems thae don’t
support international addresses and other
essential data. Noctingham, for instance,
presusmes that most of the 3,000 known

alumni who tive in the United States are

Americans or Brits, bue it can’t be sure.

American University's database indi-
cates that 5 percent of alumni with
known addresses live abroad, but “ic
could be double that,” says Tom Minar,
the D.C. insticution’s vice president




of development and alumai relarions.
“Often you have & much higher loss rate
with alumni abread.”

And the mobility cthat makes scudy
abroad possible in the first place can
become a bane when trying to keep up
with on-the-move alumni. Sometimes
simply making a telephone cail to pros-
pects in different time zones can be a
logistical pain in the neck.

Says lan Gardner, Nottingbam’s deputy
development director: "We have to start
calting New York City at the midnight
hour our time and California at 2 or 3 in
the moring 1o make sure it's tea time in
the United States.”

ALUMNI EDUCATION

STARTS EARLY

Referring ro students as alumui-in-training
is a poputar trope among college admin-
istrators. In che realm of international
advancement, it’s a do-or-die mandare.

“If students come here and do not have
an idea of how they will stay connected
and engaged [after graduation], then we
will fose them,” says Oksana Carlson,
director of international alumni relations
at D.C.s George Washington University.
“It’s very hard ro find them and have
them reconnect with the university later.”

The universizy is inaugurating a new
program in Hong Kong this fail called
the GW Global Forum, which will bring
together alumni, parents, studenss, and
friends of the institution o hear experts
discuss important topics in Asian poli-
tics, business, and economic and foreign
policy.

At USC, cultivation of international
students begins before they arrive on
campus, The university’s two dozen inter-
national alumni clubs {in Shanghai, Paris,
Seoul, and elsewhere) hold swmmer send-
off parties every year for students leaving
home to study in California. The events
are family affairs.
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“Students and their parents gee expo-
sure o what it means w be a member of
the Trojan family,” Mory says, referring to
the university’s mascot. Fle also notes that
an international alumnus recently made a
seven-figure gift in suppore of the univer-
sity’s new campus center.
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Once internatonal students areive on
campus, Australia’'s Murdech Unijversicy
helps them feel ar home by assigning theny;
to a local family in Perch, where the uni-
versity is located. Lianne Cretney-Barnes,
the university's director of public refations

and brand marketing, volunteered her




clan 1o serve as a surrogare family for a
Malaysian student.

“You take them under your wing, take
them on family outings,” says Cremey-
Barnes. “We were her family ar graduation.”

Murdoch draws many of ics interna-
donal students from India, China, and
Africa. To accommodate Muslims on
campus, the university is raising funds o
expand its multifaich chapel. Tes dining
half offers a range of international choices,
inciuding hatal dishes.

Av INSEAD, cudtivation of seudenss
is pursued with the goal of creating a
pipeline of donors who will give up o
£30,000 and, over time, become major
contributors. The recently completed
INSEAD Campaign raised €203 million,
eclipsing the campaign goal two years
ahead of schedule. Alumni contribured
20 percent of the rotal.

“We say to them, 'You are staniding on
the shoulders of others, We hope that when
you have the capacity, you will remember
that part of your tuition was made possible
by alumni who preceded you,”” Redo says.

KEEPING THE FAR NEAR

When international students graduate
and return home as alumni, the cose-
ness of campus life is suddenly replaced
by distance and lack of regular conracr,
Maintaining and deepening ties to inter-
national alumnij ar this stage requires
winning whaz political operatives engaged
in election campaigns call the ground
game—engaging alumni where they live.
Rather than casting ballots, however,
alumni vote with their time and enthusi-
asm and by opening their wallets,

“Ics really important 1o develop a strong
network of volunteers on the ground,” says
LaMorte, “They can help guide you.”

Nottingham is developing 20 afumni
networks in 15 countries, inctuding India,
China, Malaysia, Hong Kong, Canada,
and the United States, It plans to staff an

advancement office in Asia in the nexe
few years, and it is ramping up efforts to
bring globe-trotting university officials
and academics 1o the home wrf of far-
Hung alumni. A recent such gathering in
Shanghai drew 125 people.

“The university’s expansion and inter-
nationalization is moving faster than we
have moved from an advancement point
of view,” says Beyel. “We're simply trying
to carch up with where our alumai are.”

To that end, a university that formerdy
employed Cretney-Barnes established
a formal alumni ambassador program
for recruiting newly minted graduates,
an investment that generated a healthy
return. Charged with building an alumai
network in her home country, the ambas-
sador in Bangkok created a Rolodex of
graduages chat included “many names we
didn’c have,” recalls Cretney-Barnes.

“We have found at every insticution
Pyve ever worked ar thar alumni in non-
American places are the most effective
recruiters for us,” Minar says. “They love
walking about the education they receive ar
places like AU,

“The second thing I would emphasize
to colleagues is char widespread annual
fund resufes are rare abroad, [ chink ir’s
more important 1o focus on major gift
work abroad, o connect with people and
do hardeore cultivation of people you
identify as being capable of major gifis.”

The upside of such an approach is per-
sonified by Gordon Y.5. Wu, whe in 1995
pledged a gift of $100 milfion to Princeton.

“I'm going to try and take a lesson out of
their book,” says L.aMorte, who attended an
alumni dinner in London this spring with
40 prospective donors, including two hil-
lionaires. “We could use more capital gifts.”

Third, says Minae, @ suecessful program
of international advancement can't be
achicved on the cheap. Tt requires invest-
ments of time and money, “T'oo often

when we're making cutbacks, we find it
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very easy to cut on the international sice,”
he says. “We've been inconsistent with
them. We should be ashamed., We don’t
mail the magazine abread because its too
expensive? [aternational alumni aren’t
haif-class citizens. They are ahimni”

Elecrronic communicarions can
help with cutreach. The University of
Nottingham is developing country-specitic
alumni Web sites chat have regionally
unique social networks and career links.

USC provides its international clubs
with Slingboxes, electronic devices that
can sereant live feeds of Trojan football
games. Mory recalls actending a view-
ing party in Tokyo that drew 100 fans,
despite the game’s 4 a.m. kickotl,

Meory cautions, however, against over-
reliance on elecrronic tools. “E-mail
doesn’t lead to major gifts, Ifs a medium,
not a communication,” he says.

Low-tech approaches work, o, Acan
event in Thailand for graduates of the
University of Wollongong, organizers
floated rubber ducks in the hotel’s pool to
clicit memaories of the campus duck pond,
which included one memorable billed

bandit who stole students’ lunches.

ENGAGING GOVERNMENT
AND INDUSTRY
In addition to the cultivation of alumni,
colleges and universities with international
constituencies must engage governments,
industry, and other institutions,

Goodman, the president of the Instituwe
of Internarional Education, recendy toured
Indonesiz with a delegation of 30 college
and university presidents, provosrs, and
deans who are interested in expaading the
flow of students 10 and from the world's
most populous Muslim country. Due o
the Asian currency crisis and increased
competition for stzdents, the rate of swu-
dent exchange is half what it was a decade
ago, he says.

“Every single official we met—rthe

minister of education, director general for
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higher education, presidential spokesman,

and the presidenc himself

was educated
in America,” says Goodman, noting that
those leaders control huge education and
scholarship budgets.

“What if che minister of education
creates a decade-long program chat
funds chousands of students ro study in
America? Sometimes your graduates can
deliver a whole counury.”

GW has established ties with South
Korea, whose first modern president,
Syngman Rhee, was an alumnus. The
counuy’s current president, Lee Myung-
bak, a former GW visicing scholar,
received an honorary degree from the uni-
versity this summer,

At the very least, international advance-
ment demands a famitiarity with the ways
of doing business abroad.

“fts China, it’s very important that you
establish good relations with the govern-
ment,” says NYU's LaMorte. “Given the
fact that it's a communist counwy, s
impartant to respect their rules and culwre,”

Development officers are also aware that
internatienal donors are increasingly inter-
ested in making gifts that will benefir mul-
tiple recipients. A donor making a gift w
support a center on Asian studies ar NYU,
for example. might want to ensure that the
center partners with an Asian university so
thar the gift “has an impact in this country
bur also has an impact in their own coun-
ey, LaMorre says. NYU recently received
two such gifts of $1 million each.

During the past 18 months, the Uni-
versity of Quecensland has been researching

international philanthropic foundadions and

“identifying with whom we'd like to build
reladonships,” says Sublete,

And Purdue, seeking o advance its
incerests in India, is linking rogether
alumni who work in the industrial centers |
of Mumbai, Bangalore, and Hyderabad,
places where “chere are major industry
and major research capabilities,” Cerny
says. The goal is to enhance recruitment,
bolster pride in the university, and “create
substantial research and corporace collabo-
rations between India and Purdue.”

When Purdue’s College of Pharmacy,
Nursing and Health Sciences wanted o
collaborate with the Indian pharmaceuti-
cal industry on research and development,
alumni leaders in Mumbai “built a great
working relationship” with the Wockharde:
pharmaceutical company, whose chairman.
is an alumnus of Purdue.

The upshot is opportunities for
Wockhards 1o coltaborate with Purdue
researchers, for the university’s alumni
to work for the company, and for the
advancement office to encourage its grad- -
uates in India “to be further suppaortive of |
the College of Pharmacy by making per-
sonal gifts back to the university,” Cerny ’
says. “It’s like an alumni club on S{croids.”.':

The world’s boundaries and populations
are blurring ar an unprecedented pace.
Logistical issues and cultural divides stifl
exist, but as studenss find ways to bridge
these gaps, so must advancement offices.
They owe it to their alumni; more than

thar, they owe it to their institutions. #

John Pulley is a freelance education weiter in

Ariington, Va, and a contributing aditor to CURRENTS.




